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Satorry-MIH

Oil & Gas Advisory Services

Operations Management « HSE + Workforce Development

French Guiana ¢ Guyana ¢ Suriname ¢ Caribbean Region

20+ years $743M 1M bpd

Industrial & O&G experience Local content spending Guyana Guyana's oil output target 2026
2024

WHY THIS MATTERS NOW

Guyana's Local Content Act (2021, updated 2026) mandates priority contracting to qualified regional
firms. Companies operating in the Stabroek Block — ExxonMobil, Hess, CNOOC — must
demonstrate local and regional workforce development as part of compliance reporting.

The ILO has documented a critical skills gap in HSE officers, operations supervisors and maintenance
managers. This gap is costing operators efficiency and regulatory compliance.

Key market signals:

> Faster local content certification from Jan 2026

> 90% local targets in services & logistics

»  Guyanese HSE officers & managers rising through ranks but needing structured
development

> Suriname & French Guiana entering regional supply chain

OUR ADVISORY SERVICES

Operations Management HSE Management Workforce Development
» Maintenance planning & » HSE compliance audits & gap > Operations supervisor training
scheduling » Pipeline analysis » Safety management » HSE officer upskilling
operations management » system implementation » programs » Local content
Shutdown & turnaround Environmental impact workforce planning »
coordination » Asset integrity assessment » Hazardous Performance management
advisory waste management systems
Technical Field Advisory Organisational Strategy Local Content Support
» Pipeline pigging & cleaning » Oil & gas SME structuring » » Local content certification
(Véolia) » Hydrocarbon Project formulation & planning advisory » Guyanese supplier
separator compliance (Galana) > ISO 26000/ CSR capacity building » Compliance
» Petroleum storage tank implementation » Change reporting frameworks >
inspection » Maintenance management programs Regional partnership
response protocols structuring
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FIELD EXPERIENCE — A PROVEN TRACK RECORD

Period

Organisation

Key Contributions

2004-2010

2011-2012

2013-2014

2015

2016-2020

2020—Now

Véolia Environnement —
France

Gulfstream Project —
France / Guinea / Céte
d'lvoire

Groupe Harena B —
Madagascar

Galana Raffinerie
Terminal — Madagascar /
Mozambique

GS Eau Project / UN
UNFCCC — Madagascar

Satorry-MIH — French
Guiana, Antilles

Industrial & petroleum maintenance
engineering. Pipeline pigging. Hazardous
waste management. Site audits &
inspections. 6 years front-line industrial
operations.

Landfill gas (methane) treatment plant
installation. Project management across
West Africa.

HSE Project Manager: construction &
operation of two hazardous waste treatment
centres.

Petroleum maintenance technical solutions.
Pipeline pigging. Hydrocarbon separator
compliance & conformity. Environmental
coordination.

Senior project manager supporting
environmental project developers.
Institutional structuring.

Operations advisory & workforce
development. 1,500+ hours of professional
training delivered. Qualiopi certified.

"The Caribbean energy transition demands advisors who have been on the ground — not just in the
boardroom. Satorry-MIH brings field-tested expertise directly to your operations, fully aligned with
Guyana's Local Content Act."

WHY SATORRY-MIH

Regional anchor

Field-tested

Local content ready
Bilingual
Quality certified

Martinique / Guadeloupe

Based in French Guiana — 15 min from Suriname border. We know the
terrain, the cultures, the constraints.

Not a desk advisory firm. Real maintenance, HSE and operations
experience across Africa, Indian Ocean and the Caribbean.

Fully aligned with the Guyana Local Content Act 2021 and 2026 updates.
We help you comply and compete.

French / English operations. Bridging the French Guiana—Guyana corridor

that most advisors miss.

Qualiopi certified (AFNOR 2025-2028) — European quality standard for

training & advisory delivery.

Satorry-MIH.com
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